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Building Quality and Excellence
Welcome to the 2013‐14 academic year and the start‐up of Delta State University’s
88th year!
It is particularly exciting for me, as your new president, to address the university
community – my friends and colleagues ‐‐ in this convocation for the very first time. It is an
honor and a privilege for me to be able to hold this position of trust and to be your
colleague.
Since taking the reins on April 15th, I have enjoyed a whirlwind introduction to all
things Delta State. My first several weeks were made easier for two important reasons.
First, of course, is the fact that I grew up here. So the university is familiar to me on many
levels. I benefitted from four outstanding years of undergraduate school on this campus. I
came of age here, studied and played hard, immersed myself in campus life, and met many
of my best friends in life who remain best friends to this day. And I had a head start more or
less because I grew up in the household of one of your predecessor colleagues. What can
be more intimidating than having been under Dean LaForge’s roof and thumb? For me,
Delta State is home. And I have come home.
Secondly, however, and much more importantly in this moment, is the amazing
manner in which you all have done so much to welcome Nancy and me to campus. The
hospitality and courtesies have been off‐the‐chart gracious and warm. So many of you,
literally hundreds of you, have contributed so much in my first four months to shorten my
learning curve and ease the burden of settling in to a new position and home, especially
because, as you know, my background is not higher education administration.
My first four months have been an incredible ride – a busy time packed with every
aspect of activity and enterprise Delta State and the Delta have to offer. I have been
baptized by fire, and I actually enjoyed it! I love being at Delta State, and I am honored to be
working with all of you to take Delta State to new levels of quality and excellence. I am
locked in and ready to move forward, and I hope each of you is as well.
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At the top of the program, let me say this loudly and clearly as a predicate for
everything else that follows: During my tenure, the academic standards at this university
will never be diminished. On the contrary, they will be enhanced as we move forward with
quality instruction, professors, staff support, campus activities, program requirements, and,
most notably, students who gain from us wisdom, knowledge, and lessons that set them
well on their career paths.
We serve a very diverse student population in the most impoverished region of the
country. Candidly, as you know well, many of our incoming students are unprepared for
college level work. We not only have the responsibility to educate them, many of whom are
first generation and often academically challenged students, we must also simultaneously
maintain high standards of academic quality and excellence across the board for all our
students – high standards that include solid core curricular and general education courses,
sufficient writing skills and other life‐skill preparation, and superior requirements and
offerings in our degree programs. Shame on us all if Delta State produces graduates, no
matter what the field of specialty or degree path, who cannot, by way of example, write a
basic five‐paragraph theme, appreciate art in at least some of its expressions, engage in
meaningful dialogue, have a new set of professional skills, and enjoy an overall Delta State
experience that adequately prepares them for their career and life.
This convocation program is traditionally billed as the State of the University
address, and it appeals to that part of me that is a traditionalist. You need and deserve to
know where we are and where we are going from an overall institutional perspective. It is
important for us all to understand and acknowledge our challenges and problems so we
can face them head‐on. But it’s also vital that we clearly see our numerous opportunities –
the good and the potential in what we do and what we have at Delta State ‐‐ and that we
develop and buy‐in to common goals and strategies to move this university forward. As an
eternal optimist with a good dose of pragmatism thrown in for good measure, I am here to
tell you that our opportunities far outweigh our challenges, and that the direction of this
university is onward and upward!
By nature and practice, I am inclusive, collaborative, consultative, and transparent
in my leadership and management style. I see my role as helping to establish a shared
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vision for Delta State, as empowering and enabling you to do the jobs you are here to do, as
laying out expectations and expecting accountability in return, and as developing and
implementing strategies that will help us maintain quality and high standards as we strive
for excellence in all we do. But don’t mistake those traits and approaches as an absence of
decision‐making. I will make decisions, some of which I am sure will not be popular on
occasion. But I can assure you that those decisions and my approach will be fair, reasoned,
and well‐considered with reliance on advice and direction from my colleagues in the
academy and across campus.
For today’s snapshot, I characterize the state of this university as stable, well‐
managed, re‐energized, properly directed toward fulfilling its mission, and poised for many
successes that will underpin our overarching goals of building quality and locking into a
tradition of excellence.
The torch of leadership has been successfully and seamlessly passed from my
predecessor and his team to my outstanding team and me. At the cabinet and leadership
level, we are – and will continue to develop as – a very competent, talented, and unique
blend of leaders for Delta State. In my first months at Delta State, my cabinet has come
together and delivered results time and time again in an outstanding manner, frequently
operating as a think‐tank to analyze issues and strategize. Ladies and gentlemen, you are
all being very well served by the members of our cabinet who are an incredible team of
professionals, both in their respective areas of expertise and in serving as a “brain trust” for
this university and for me as president. The cabinet spent four sessions plus on each of our
twin‐challenge issues – our budget and enrollment. We made hard budget decisions in May
and June, and we submitted a balanced budget to the Board of Trustees that, for the first
time in years, provided at least a modicum of new support dollars for academic affairs,
student services, recruiting, communications and marketing, and athletics. We are
trending in the right direction, but we have a long way to go.
Our financial house is in order in spite of historical and monumental budgetary
challenges. We are diligent in minding the business side of the house to ensure our
fiduciary duties are met and this university is governed and managed with the utmost
attention to financial integrity and good practices. It is my distinct pleasure today to
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introduce to the Delta State family our newest cabinet addition and our new Vice President
for Finance and Administration and Chief Financial Officer, Mr. Steve McClellan.
Similarly, we are addressing our enrollment challenges head‐on. We need more
good students at Delta State – please note, quality and quantity. We are working hard to
develop strategies to bolster our recruiting practices and to keep the students who come
here for their education. Recruitment and retention are the twin challenges of enrollment.
We will win the battle of recruitment and retention, but only if we all roll up our sleeves
and do our parts every day. That means each of us – all hands on deck. And make no
mistake about it. We will win that battle!
Early in the summer, the cabinet focused several sessions on discussing recruitment
issues. Led by Dean of Enrollment Services Debbie Heslep, the cabinet reviewed every
imaginable aspect of the challenges before us. Just last week, in the context of the cabinet’s
annual retreat, which I prefer to call an “advance,” Dean Heslep rolled out the new
strategies and plans – fully discussed and embraced by the cabinet and our deans ‐‐ that
will serve as the foundation and operational guidelines for our recruitment efforts going
forward. They are bold, and they will take a lot of work. They involve risks, which we must
be willing to take, and resources, which we must be willing to invest.
Ladies and gentlemen, starting today, recruitment and retention are a new and
heightened priority for this university. Over the last six years, overall enrollment has
fallen by 612 students, and new student enrollment has dropped by 149 students. That
trend stops right now! Not only are we showing a slight up‐tick in new students for the fall
semester, more importantly, we are putting into place those strategies that will help us
stem the tide of enrollment erosion and begin to win the recruitment battle.
Under Dean Heslep’s leadership, we have developed a three‐year strategic direction
plan for recruitment. It is collaborative and all‐inclusive. It will involve students, faculty,
staff, and alumni in very meaningful and productive ways through the “prism of
recruitment.”
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1) We will promote greater engagement on the part of our recruiting staff. They
are well‐trained and ready to go into the field. They will work with all of you on
campus more closely in recruiting efforts.
2) We will improve student, parent, and counselor relationships. This means more
personal visits, letters, phone calls and emails.
3) Through increased marketing and communications efforts, we will ratchet up
awareness of Delta State throughout the state and in our targeted recruiting
areas.
4) We will increase new student enrollment by making sure the entire campus and
all student service offices are 100% Banner operational.
5) We will come into the modern age with new recruitment technology – a state of
the art information management system that will allow us to compete much
more successfully in the rough and tumble competitive market for new students.
Today, I enlist each of you individually and through your department to join the
effort to bring new students to this university and to help us keep and guide those students
through to graduation. Recruitment and retention are the responsibility of all of us. While
the new strategic plan focuses on recruitment, retention is equally important. Our faculty
play key roles in the classroom, through advising and mentoring students, and by helping
each student find a “hook” to become academically successful all the way through
graduation. Our staff members play equally important roles by helping to create a
welcoming and positive environment for students and the learning process, and by
providing support, activities and programs that help students develop outside the
classroom. My friends, it takes all of us working together to make it work – now more than
ever.
For my part, I am personally going to do everything I can from spending a day or
half‐day a week recruiting in high schools and community colleges to writing, calling, and
meeting with prospective students. I ask you to join me in this important venture. Very
shortly, there will be briefings for all colleges and entities on campus on the goals and
strategies being implemented. When we adjourn this morning, you will be handed a basic
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outline of recruiting strategies and a short blurb of talking points for starters to use in
marketing and selling Delta State in your own personal recruitment efforts. Please review
these materials and use them in helping us boost our enrollment.
Dr. Heslep, would you and your excellent recruiting and admissions team please
stand and be recognized for the hard work you have put into this plan and especially for
the commitment you all have made to helping to lead us to successful recruiting efforts
moving forward.
Ladies and gentlemen, simply put, as we address our two main challenges of scarce
budget resources and an extraordinarily competitive market for new students, we have a
plan that’s pretty simple. When we bring more students to this campus, the combination of
their tuition and state‐provided funding will give us the new and additional dollars we
desperately need and the student body we deserve. And all boats will rise. If we all buy in,
we will all benefit.
As we commence a new academic year, we need to remind ourselves that we are
here first and foremost for our students – the focus of all our professional enterprises on
this campus. Superb customer service and student support should be our mantra.
Effective campus communications are vital to increased collaboration, understanding,
teamwork, and efficiencies. We should continue celebrating our diversity and our multi‐
cultural environment, with an eye toward ensuring that all students, faculty and staff are
well‐received and included in our university community. Within my first two months on
campus, I held open forums with students, faculty, and staff to ensure the beginning of
communications that should drive this campus and our collective efforts. I took the
opportunity to visit and meet with many departments, programs, and operations on
campus, and I will continue that practice this fall. I will also step up my practice of visiting
student organizations, and I am establishing a Council of Presidents that will allow me to
meet periodically with the leaders of all student organizations. I have visited many of our
athletic teams and student performance groups, and I intend to continue doing so during
the new academic year. In short, I will do everything I can to reach out to our campus, to
ensure that every quarter of Delta State is included, and to make certain that we remain the
strong Delta State family we know we are.
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Delta State is well‐known for its culture of family, hospitality, and collegiality. Some
have suggested that this culture may have waned over time. If so, that waning stops today.
We are a family, and family members have each other’s back. While we certainly do
different things in our respective roles at Delta State, have different interests, and
represent different constituencies – and will, therefore, necessarily differ on occasion – we
are all after the same quality and excellence, and there is no reason or place for a “we
versus they” split on this campus between or among any groups, or for anything short of
courteous, professional and friendly attitudes. For those who revel in discord and
contentiousness, unpack your anger or the chip on your shoulder, and join us in setting
new standards of collegiality and enjoyment at our beloved university. Yes, we are making
a living through our jobs, but we should be making a life out of our vocations and
avocations, and have fun doing it in this enterprise we call higher education – no matter
what your rank or status on this campus. Let’s support each other. I was recently
reminded personally that time and life are too short not to be positive. It’s a much better
choice than the alternative, and we all have choices.
During my candidacy for the presidency of Delta State, and again upon my arrival on
campus, I espoused and embraced the principles of inclusiveness, shared governance and
open communications on campus. I firmly believe that all our constituencies – students,
faculty, staff, administration, alumni, community, and other stakeholders – should have a
voice and a role in how we operate and how we make decisions at this university. I
reaffirm that commitment to you today.
In 1971, the newly‐elected president of Delta State’s student body delivered an
address to the faculty on the roles of student government and shared governance on
campus, then somewhat of a burgeoning subject. He noted that, “…we in student
government are the directors of student input into what we hope is developing into a more
complete system of shared authority in terms of campus governance.” “We look at
ourselves…as one of the constituencies on the college campus to be included in the sharing
of campus governance. We seek perfection in academic and extracurricular affairs, and we
envision the college campus as the stage for the development of new ideas, dynamic
leaders, improved citizens, and a better society in general.”

7

I couldn’t have said it better, and I firmly believe that these words still ring true and
have meaning today, because I was that young man forty two years ago. And I reaffirm that
youthful commitment to this institution made years ago as I stand here decades later
humbled and honored by the position of trust that has been afforded me – to serve you and
to do everything I can to ensure that we keep our sights on quality and excellence.
In the leadership and management roles I have filled throughout my career, I have
always believed in the value of having a great team around me. My presidency of this
university will be no different in that respect. Many of our current leadership team
members are veterans from the prior administration, and I am adding to the team with top
draft picks every chance I get.
Ladies and gentlemen, we are practicing shared governance at Delta State
University every day in numerous ways through engagement of our faculty, staff, and
students. But I believe we can make it better and even more representative and inclusive.
Today I am announcing that I am adding the President of the Student Government
Association to our cabinet as a permanent non‐voting advisor and observer who will be
invited to, and included in, all cabinet sessions. I ask current SGA President Ms. Sydney
Hodnett to stand and be recognized. We look forward to your participation on behalf of the
student body.
As you all know, we have long included the chair of the faculty senate as a member
of the cabinet, a position currently held by Mr. Don Allan Mitchell. His contributions to our
deliberations and decision‐making, as were those of his predecessors, have been incredibly
valuable. In fact, much of the format and content of last week’s cabinet “advance” were
suggested by the faculty senate’s able representative, and we thank him for that significant
contribution.
But there seems to be a missing link in the totality of representation on our cabinet
that I am here to correct today. Our very capable staff colleagues across campus deserve
direct representation on the cabinet, so I am announcing that, effective immediately, the
chair of the staff council will serve as an official, full‐voting member of the cabinet. I would
ask that Staff Council Chair Robin Boyles stand and be recognized as the newest addition to
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the cabinet. We look forward to your input and participation on behalf of all our hard‐
working staff colleagues.
When I arrived on campus in April, we were immediately launching three searches –
for CFO, provost, and athletic director. In the first of those national searches, we identified
one person, hands‐down, as the right person to lead us in athletics, and I re‐introduce him
to you today as our new Director of Athletics, Mr. Ronnie Mayers.
Soon we will add another member to our leadership team and the cabinet – a new
Vice President for Academic Affairs and Provost. That position has remained unfilled over
the summer. Under the very able direction of Dr. Ellen Green, chair of the provost search
committee, we will interview finalists later this month. I hope to name a new provost by
Labor Day. If that person cannot begin service soon thereafter, I will likely appoint an
interim provost. Later today, Dr. Green will announce the three finalists who will be vetted
by all of you in the academy.
Colleagues, I want you to see and recognize your leadership team, now complete
with two new members, and one to go. Cabinet members, please stand as I call your name
and remain standing until I call all the names. Ladies and gentlemen, the A‐Team.
Vice President for Finance and Administration – Steve McClellan
Vice President for Student Affairs – Dr. Wayne Blansett
Vice President for University Relations – Dr. Michelle Roberts
Associate Vice President for Finance & Administration – Dr. Myrtis Tabb
Dean of Enrollment – Dr. Debbie Heslep
Director of Athletics – Mr. Ronnie Mayers
Executive Director of Alumni‐Foundation – Mr. Keith Fulcher
Academic Council Representative – Dr. Beverly Moon
Faculty Senate President – Mr. Don Allan Mitchell
Staff Council Chair – Mrs. Robin Boyles
Student Government President – Ms. Sydney Hodnett
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I have come to describe Delta State as a university of champions – in the classroom
and our academic programs, in extracurricular activities, and in intercollegiate athletics.
Our achievements and successes across the academy and throughout campus programs are
numerous and notable. Here are a few examples from the past year that underscore why
we should have great pride in Delta State University and why we have so much to offer as
an institution of higher learning.
College of Arts and Sciences ‐‐ The Department of Art and the Department of Social
Work were both granted reaffirmation by their respective accrediting agencies. We
launched a new Master of Arts in Liberal Studies program in the fall of 2012, and a new
Bachelor of Fine Arts degree in Digital Media arts is approved to launch this fall.
College of Business – With grant funds from the U. S. Department of Agriculture and
the Small Business Administration, the College of Business implemented a new model
program that consisted of a more comprehensive approach to providing technical
assistance to Mississippi Delta businesses. The College of Business also experienced a 64%
increase in enrollment in its Integrated Master of Business Administration Program. The
Department of Commercial Aviation signed a contract with ExpressJet in Atlanta, Georgia,
which guarantees interviews for all flight operations majors.
College of Education and Human Sciences – Delta State was heralded as the flagship
university in Mississippi for health and wellness as a result of our sustaining the Healthy
Campus/Community Initiative and evolving a model program for others to replicate. We
established a niche’ market in northeast Mississippi to improve the quality of educators in
that region through grant‐funded scholarships exceeding $570,000. Delta State partnered
with Hinds Community College and Holmes Community College to identify 2+2 programs
that will expand our delivery of child development, psychology, and elementary education
programs.
Robert E. Smith School of Nursing – The School of Nursing was recently awarded a
HRSA grant to address obesity in the Delta in the amount of $524,836 a year for each of
three years. The new Doctor of Nursing Practice (DNP) program had 26 applicants for 10
slots and will start this fall. Debra Allen, Instructor of Nursing, was named the 2013 Nurse
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Educator of the year by the Mississippi Nurses Association. And, the most recent licensure
exam (NCLEX‐RN) and Nurse Practitioner certification pass rates remain high at 100%.
Intercollegiate Athletics – The Lady Statesmen Swimming and Diving team captured
its sixth conference championship. Statesmen Soccer received its first ever postseason
berth and played for the GSC championship. Statesmen Baseball and Lady Statesmen
Basketball received NCAA postseason berths. Eight Statesmen and Lady Statesmen
represented Delta State at the NCAA Swimming & Diving National Championships. The
Statesmen basketball team defeated then‐No. 3 Alabama‐Huntsville on the road,
representing the highest ranked team ever defeated by Delta State. 131 Statesmen and
Lady Statesmen received academic honors for their efforts in the classroom. And 64
Statesmen and Lady Statesmen received either all‐Conference, all‐Region or all‐American
postseason honors.
Student Affairs – The campus police department instituted a disaster resistant
university program. Student Health Services received a grant to provide suicide prevention
program counseling. The financial aid office managed a portfolio of $35 million serving
75% of our students. The housing office began work on a campus master plan, including
moving all food service and the cafeteria to a new addition to the back of the Union.
University Relations – In the area of government relations, we secured $2 million in
bond funding from the Mississippi Legislature for Phase II of the Central Mechanical Plant
project, as well as $675,000 from the Mississippi Legislature for the Commercial Aviation
program, $350,000 for the E‐Learning Center, and $150,000 for the Delta Center for
Culture and Learning. Delta State successfully hosted another Teach for America summer
training institute, this time with more than 1,000 staff and corps members over the course
of the eight‐week institute on campus. In the communications and marketing area, we won
12 ADDY Awards for print media, web site designs, and social media outlets, reached and
exceeded 10,000 Facebook “Likes”, and increased media outreach through press releases
by 69%.
Alumni‐Foundation – On the foundation and fundraising side of the house, we
topped $3 million in gifts and pledges for fiscal year ended June 30, 2013, the largest
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amount in gifts and pledges since 2004, and the Annual Fund set a record in giving at
$380,000. Our national and local alumni association activities remained extremely active.
The Alumni Association named Dr. William Bell as its Alumnus of the Year, the first African‐
American to receive the highest honor of the National Alumni Association. Both the Alumni
Association and the Foundation are fully committed to supporting scholarships on campus.
I have had the opportunity to meet with the boards of both the foundation and the alumni
association, and we are laying down some excellent goals for the future. I have also had the
chance to meet with our alumni chapters in Memphis, Desoto County, Jackson, and the
Mississippi Gulf Coast, and attending future alumni meetings will remain a priority for me
in the months ahead.
Finance and Administration – With regard to facility projects, we are in the final
construction phases of the Caylor/White‐Walters building renovations and the Nursing
School addition. Construction is also underway for renovation projects at Cassity Hall and
the Aquatics facility. And wouldn’t you agree that our grounds look great, thanks to our
Facilities Management team’s good work?
Dedicated Statesman Association ‐ This group, led by Dr. James Robinson, was
established shortly after my arrival. They are a highly motivated group of retired faculty
and staff who want to promote our beloved university. Their mission is to uphold Delta
State’s values and keep retired staff, faculty, alumni, and all lovers of green and white
involved, encouraged, and informed on activities and future endeavors of the campus. This
group will provide valuable perspectives on how to bring alumni, retirees, and those who
just love Delta State onto campus.
Grammy Museum – In June Delta State joined in ground‐breaking ceremonies with
the planning committee and the community for the new Grammy Museum that will be
located just east of the Alumni‐Foundation House on Sunflower Road. This addition to the
university and the City will provide exciting new opportunities for tourism, educational
programming, and economic development.
Cleveland as America’s Best Small Town – In April Smithsonian Magazine named
Cleveland number two on its list of “The 20 Best Small Towns to Visit” in 2013. Delta State
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University shares in that notoriety and in the pride of being recognized. Several of the
reasons stated for Cleveland’s selection were related to the university, including our Delta
Music Institute, the Delta Center for Culture and Learning, and our own legendary Coach
Boo Ferriss’ baseball museum.
And finally, standing on this stage, how can I miss the chance to promote our
wonderful performing arts center and its great lineup of productions for the coming
season? I would encourage each of you to become an annual member and to attend all our
performances. Schedule information is available in the foyer, and you are all entitled to a
discounted ticket rate.
Delta State University’s academic, community outreach, and athletic programs will
continue to drive the successes we enjoy. But we cannot rest on our laurels. I charge each
department and program on campus to work hard this year to continue improving quality
and excellence.
Institutionally there are a number of initiatives and projects underway and in
various degrees of progress and development.
At the top of the list for now and the year ahead is the decennial SACS self‐study, a
major undertaking that underpins the university’s accreditation going forward. Dr. Beverly
Moon, Dean of Graduate Studies, Continuing Education and Research, is chairing this
important effort, and we all need to give this enterprise our utmost attention and highest
priority.
We are currently in the midst of a review of various community outreach and
relations programs ranging from our higher education centers in Clarksdale and Greenville
to the Center for Community and Economic Development. We are working with the City of
Cleveland, the Cleveland‐Bolivar County Chamber of Commerce, the Delta Council, and
other organizations to advance the interests of this place we call home. It is my goal to
develop and maintain good outreach efforts throughout the Delta community, and I look
forward to strengthening our ties and involvement going forward.
Beginning this fall, I will hold a series of faculty coffees or mini‐meetings in the
Union Faculty Lounge or at faculty offices on a regular basis. One day a month, I will devote
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a full day to meeting with faculty colleagues about any topic. Just contact my office to
discuss open dates and to sign up – first come, first served.
In the spring of 2014, Delta State will host a major conference on race relations.
Tentatively scheduled for the week after spring break, the event will be the inaugural
installment of a conference intended to involve the Delta community and nationally known
marquee speakers. You won’t want to miss it.
We are currently working on plans to increase the number of international students
at Delta State, while also establishing international student and faculty exchange programs
with a number of universities around the world. I am pleased to announce that formal
agreements are near completion at this point with universities in Russia, Bulgaria, and
Poland. This fall we will have an increase of about two‐dozen international students
bringing us up to 80+.
In the near future, Delta State will host an international academic conference on the
blues that will invite blues scholars from around the world and the U.S. to visit the rightful
scholarly center of the blues right here in the Delta on our campus. We will engage in
scholarly discussions, presentations, and study on an important cultural aspect of the Delta
and a heritage whose influence reaches worldwide.
Key players on campus are currently working with me to develop a new student‐
business co‐op program that will allow students to be employed by local businesses and
receive scholarship money to help defray the cost of education and to gain real‐world
experience. The benefits of such a program will run deep, including improved relations
with the business community, much‐needed assistance to students to come to Delta State
and to stay in school, and a great new set of recruiting tools.
I have established the Delta State University Colloquia, an ongoing series of top‐
flight lectures and addresses featuring marquee speakers from a wide variety of
backgrounds who will come to campus over the course of the year. We have an excellent
committee already at work on putting these programs together.
In fact, several keynoters will be on campus under the auspices of the Colloquia
program during inauguration week, October 27 – November 1. Each day that week, we will
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celebrate a different constituent college or school. Monday will focus on the School of
Nursing, Tuesday on the College of Education and Human Sciences, Wednesday on the
College of Arts and Sciences, and Thursday on the College of Business. A terrific inaugural
Steering Committee is hard at work preparing for the inauguration, and I am deeply
grateful to the committee members for their huge commitment of time and effort. Once
again, our President Emeritus, Dr. Kent Wyatt, has stepped up to organize a major event,
and I thank him for his outstanding leadership.
Members of the Delta State family, I envision in Delta State’s future a dynamic
success story and university that is poised to spring forward to an era of greatness in
serving its students and providing leadership for the Delta and the State of Mississippi in
the years ahead.
I see our university as a bastion of academic excellence in the Delta that strikes the
proper balance between educating our citizenry who need a special boost on the front end
of their careers and the high level of academic standards that we must maintain to attract
and educate that student with a 26 or 32 on her ACT.
Our campus will be bustling with new students attracted to this university because
of our excellent programs, caring faculty, and outstanding customer service ‐‐ a day when
our housing program director complains that we have no more space in the residence halls
– a day when a few hundred additional students bring us the revenue for us to budget and
plan for growth to head north of 4000 students ‐‐ more quality students to populate our
classrooms so that our faculty are looking for additional space ‐‐ and a student spirit and
success record that are so strong that prospective students yearn to come to Delta State.
The State and the region WILL know who Delta State is. We will broadcast the Delta
State story to the public through compelling public relations and marketing programming.
And, we will lay down our marker for all to see that the brands of quality and excellence are
alive and well at this university.
Our aggressive student recruiting efforts will result in enrollment numbers that
support a burgeoning budget, resulting in the needed dollars to improve the compensation
of everyone who is part of the Delta State team – to raise the pay of those who badly need
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and deserve a living wage, and to be able to address the long‐overdue need for salary
increases for our faculty and staff. In my June message to campus constituencies on our
budget situation, I mentioned that we would address these issues when we have the budget
to afford changes. Today I reaffirm that intention. It will be a priority when we have the
dollars. In the meantime, and in the spirit of transparency that I promised when I arrived
on campus in April, you will each be receiving a letter in the next few weeks sharing
information about your compensation and how it stacks up to market standards. We
intend to use this survey information to improve everyone’s financial situation when we
can, and we want to be primed to be able to do just that when the budget permits.
I envision a day when we celebrate, in the fullest sense, the concept of university –
where our collective faculty and student learning experiences come not only from and
through the classroom, but from academic forums both formal and informal – on every
topic under the sun – where we challenge each other in the academy through world‐class
programs that we produce organically and that we bring in from the outside – and where
we exchange and share those experiences with the community around us.
We are all peers and members of a team. I need your wise counsel, full engagement,
total trust, and firm commitment. You will have mine on all points. I am under no illusion
that I have all the answers or a magic potion to deal with issues. I need, and will rely on,
your professionalism, good judgment and instincts, and support. There are times for
discretion, times for vetting and diligence, and times for open forums. We will work
together as a team to ensure that our collective expertise, wisdom, diligence, and
collaboration guide and advise our decisions and actions.
I am here to tell you today that we will not fall short of our goals and aspirations for
lack of maximum effort and energy.
Ladies and Gentlemen, going forward, we will truly be about the business of
building quality and excellence. I challenge you ‐‐ all of us together ‐‐ to re‐double your
efforts to make the outside world see us as we really are – a truly outstanding public
university of national distinction.
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